blobal fo Local

working with you for

a sustainable future

Services we provide

and how they can help you implement the efficiency and business transformation agenda

Climate Change

A systematic organisational response to the
climate change challenge both in terms of
mitigation and adaptation — more effective and
systematic management will help you save
resources and costs and help reduce carbon
footprints

Environmental Management Systems
Systems to continuously improve environmental
and sustainability performance and climate change
response — identifying areas where you can make
significant gains

Sustainable Procurement

Shifting the focus of procurement to more
sustainable products and services — better, more
imaginative procurement to help develop markets,
bring down product costs, make your services
more sustainable

Corporate Social Responsibility

Helping identify and improve the key social,
environmental and economic impacts of an
organisation — developing integrated management
and reporting approaches

Sustainability Assessments

Ensuring projects optimise sustainability
considerations — helping you implement your
policies

Project design

Developing leading edge projects for EU and other
funding applications — finding synergy between
your objectives and those of major funding
streams

Our mission

We assist public and private sector
organisations to improve their
environmental performance and
mainstream sustainability

Project Management

Managing all aspects of major projects — helping
you implement projects more efficiently and
streamline systems

Facilitation, Partnerships and Networking
Working with you and your partners for better
sustainability performance — getting the best out
of joint working

Training

Helping you and your staff to improve
performance — improving the efficiency of the
organisation

Fundraising

Assisting you in raising funds for sustainability
projects — attracting funding for your mainstream
innovative work, including Landfill Tax

Best European Practice

Sharing and exchanging leading edge knowledge
on sustainability practice from across the EU —
free R&D from across Europe

Research

Developing understanding and knowledge of
sustainability issues — helping you to focus on
innovation in a manageable way

Education and schools events

Assisting the roll out of sustainable issues to local
schools — preparing the ground for bigger
involvement in the community

Conferences and Events
Helping you project yourself



Why Global to Local?

We know local government — our consultants
have extensive experience of working in public
sector organisations, many in senior positions.

We have a good understanding of the efficiency,
Value for Money, reform and business
transformation of services agenda - our staff
has supported a number of projects nationally
and regionally that aim to spread more sustainable
practice and behaviour (strategic and project sup-
port for the Regional Centres of Excellence, the
Public Sector Food Procurement Initiative etc).

We know how to improve environmental
performance systematically - and have
demonstrated our ability to help cities and
municipalities in many European Countries to
achieve EMS verification.

We can work with local authorities and local
communities to deliver pragmatic output focused
approaches to climate change adaptation and
mitigation and help to reduce carbon footprints.

We have an excellent track record in attracting
EU co-funding - we design and manage a number
of EU co-funded projects for our local authority clients.

We are committed to helping organisations
identify and address their corporate social
responsibility through establishing integrated
management of the key social, economic and
environmental impacts.

We understand sustainable procurement —
and are able to focus on practical and manageable
steps for implementation such as the 2007/08
National Sustainable Products Catalogue.

We help facilitate and support partnerships
and networking - to empower you and your
partner organisations to mainstream your
sustainability efforts.

We have an international perspective — with
offices in five European countries, working with
partners across Europe we can bring in-depth
knowledge of best European practice to the table

We are a learning organisation, seeking to
evolve our added value, working with leading
research institutions and organisations and
specialists, where necessary, to provide the best
possible advice to all clients.

We are an organisation that walks the talk —
we are a virtual (ie home office) based organisation
with a verified 1SO14001 system in place to help
reduce our own environmental impacts, and to
help our clients reduce theirs.

For further information contact: Bruce Cockrean, Director: Business Development
bruce.cockrean@globaltolocal.com telephone + 44 (0)1747871939

Global to Local Ltd is a leading sustainable development consultancy founded
in 1996. We work with central, regional and local government, the
private sector and others, to create a sustainable future. Our aim is to
challenge our clients to define and deliver locally appropriate policies
and actions.

www.globaltolocal.com
info@globaltolocal.com

o, | Global to Local has no central offices and is believed
V to be the only ‘virtual® company with an
UKAS 1SO14001 certified EMS.






